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The company’s unique structure consists of a registered holding  
company AWCI (Pty) Ltd. This represents nine registered 
provincial companies who collectively make up the majority 
shareholders. 

The result is meaningful empowerment and national 
representation. AWCI was established on the principle that 
South Africa needs to grow its economy organically, to afford 
its majority citizens fair economic opportunities and prospects.

It is 100-percent owned, controlled and managed by previously 
disadvantaged women representing various professions, 
businesses and industries.

AWCI’s founding objectives include the following:

• To promote a culture of constant advancement and 
improvement for all black women, from both rural and 
urban backgrounds.

• To encourage investing businesses and industries to recognise 
that business can no longer be a male-dominated domain.

• To ensure fair competition between men and women in business.
• To facilitate the development of women through 

skills transfer, job creation, financial assistance and 
empowerment.

• To develop strategic business leaders in all areas of the 
South African economy.

• To ensure that black women are properly and strategically 
positioned and utilised for

• The purposes of securing BEE opportunities and projects.

Our Vision:

Our vision is to become the foremost broad empowerment vehicle 
for total economic emancipation of women from previously 
disadvantaged communities.

Our Mission:

• To encourage a culture of constant progress and economic 
empowerment of women. 

• To help develop women through skills transfer, job creation 
and financial assistance and empowerment. 

• To create strategic women business leaders across every 
sector of our economy.

Strategy

The emergence of AWCI in the BEE landscape was a direct 
response to a call by Government to the South African business 
community to commit to the empowerment of previously 
disadvantaged individuals, especially women.

As part of the company’s growth strategies and plans going 
forward, the company will leverage its deal- making experience, 
internal skills base and asset base to pursue opportunities for 
women in the various sectors of our economy.

The company’s internal skills capacity helped set the foundation 
for what later proved to be a solid base in the growth plans of 
the business. AWCI has received admirable recognition as a 
serious player in the country’s economic landscape. It is part of 
our strategy to continue doing so.

AWCI is committed to building and developing local talent 
through our involvement in communities across South Africa. 
This determination remains one of our core goals and the most 
essential ingredient of our economic empowerment success.

We also intend to invest actively in sectors and seek opportunities 
that will contribute to the economic empowerment of women. AWCI 
will do this through building meaningful and empowering long- 
term partnerships with key players in the South African economy.

African Women Co-ordinated Investments (Pty) Ltd (AWCI) is a new-generation BEE women empowerment company 
with a proven track record in not only deal making, but also in growing shareholder value for its wide shareholder base. 
AWCI was established in the latter part of 2003 as a broad representative business and investment organisation. Ded-
icated to the economic empowerment of South African women from previously disadvantaged backgrounds, AWCI is 
represented across all nine provinces.

INVESTING IN THE

FUTURE WITH



AWCI PROPERTY

AWCI Property is a black women-owned, full-service property 
group dedicated to providing excellent, professional and 
top class service

We are passionate about making a difference in people’s 
lives and our vision of creating wealth for black people 
through property ownership is what drives us.

The mission at AWCI Property is to enable black individuals 
to participate in the property economy, restoring dignity and 
hope, creating wealth and enabling you to leave a legacy 
for the next generation.

The AWCI Property portfolio is made of the following 
organisations: AWCI Bonds; AWCI Homeloans; AWCI 
Homes; AWCI Rentals and AWCI Wealth.

Our mission is to enable black individuals to participate in 
the property economy.

Restoring dignity and hope, creating wealth and enabling 
you to leave a legacy for the next generation.

Some of what AWCI can do for you - learn about these and 
more right here in TRANSFORM REAL ESTATE MAGAZINE

Wealth
The greatest investment you can make is property ownership.

Homes
We aspire to produce high calibre black women Real Estate 
Practitioners.

Property and Rental Management
At AWCI Rentals we pride ourselves in putting Landlords and 
Tenants first. We provide professional service and guidance 
for all types of family housing, residential and commercial 
properties.

Property Institute
When it comes to selling and buying a home, it is important 
to trust in a Real Estate Agent who cares about your 
neighbourhood as much as you do.  We help people to own 
their own homes with ease and expertise.

Home Loans
We pre-qualify you and source the best home loan. Do you 
qualify for a home loan? How much will you qualify for?

These are the questions that go through your mind and which 
can make buying a home feel very scary and intimidating.
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According to the AWCI mandate, its mission is to enable black 
individuals to participate in the property economy. While restor-
ing dignity and hope, creating wealth and allowing you to leave 
a legacy for the next generation. 

The first issue of Transform Real Estate is an extension of AWCI’s 
dedication to the upliftment and empowerment of black people. 
According to Ms. Sangion transformation is synonymous with 
equality and one of the primary reasons AWCI decided to create 
this magazine is to educate and advise people. “Our core mis-
sion is to transform society and level the playing field. According 
to the World Bank, our country is one of the most unequal coun-
tries in the world. We need transformation to address economic 
and social inequality in everyday life.” 

Sangion goes on to say: “Having a property company that in-
tegrates all elements of the industry will help bridge the gap in 
property ownership in South Africa. Black people own very lit-
tle of the property in South Africa, and that in itself presents an 
opportunity as a business to make a change and get previously 
disadvantaged South Africans to invest in property.”

“Through our research, we found that the reason why there is such 
a low percentage of black property ownership is that the culture of 
property ownership does not exist amongst black South Africans. 
This is largely due to historical reasons, but also out of fear of the 
unknown, intimidation and apprehension about long-term debt.”

“Unfortunately,” she says: “We also found that there is a high lev-
el of indebtedness amongst our people - useless debt like clothing 
accounts, cash loans etc. This knowledge drove us to develop an 
educational campaign and teach people why they should own 
property, which translate to having an asset and developing a 
culture of generational wealth for the future.”

The company embarked on an educational campaign to spread 
their message which is done through having presentations to 
company employees and having Home Ownership Conversations 

(informal gatherings). Through this campaign they realised that 
there is a huge number of people that have very limited knowl-
edge in guiding their decision to buy property.

And so, Transform Real Estate – the magazine – was born. “We 
want to reach more people and get our message out.” 

The other element of what AWCI does is to empower women eco-
nomically. The real estate sector gives us the opportunity to do that. 
“We are developing a network of women business owners/Brand 
Partners. In doing this we are empowering women who want to be 
business owners in the sector. To this end AWCI Property has already 
set up 20 Brand Partners under the AWCI Homes brand. Further-
more, we are currently grooming 80 more women for the network.

The AWCI Property Institute, which is a SETA accredited institu-
tion provides women, (and some men) with Real Estate training 
for their NQF4 and NQF5 qualification whilst they are being 
mentored in the Network until they are ready to own their own 
business through AWCI Homes. This is our way of addressing 
some important elements of transformation.” 

There is definitely a gap in the market for this kind of publication 
because most real estate magazines are aimed at showing high-
end property and giving the impression that property is for the 
rich and therefore out of most people’s reach. This publication is 
primarily for black people who want to enter the property market 
and don’t know where to start. 

“All we want is to get the message out there… Home ownership is 
for everyone; you just need to know where to start. We want our 
people to start thinking about how they spend their money and 
know that property is a great savings account. We want to share 
everything we have learned over the years, and we hope that this 
first issue of our magazine as one of our various communication 
channels is a step in the right direction.”

“We have heard the President and are saying Thuma Mina” 

Elizabeth Sangion
a word from chairwoman

AWCI Property the brainchild of the management of AWCI Investments, is a black women-owned, full-service 
property group dedicated to providing excellent, professional and top-class services. We speak to the Chairperson  
Ms. Elizabeth Sangion on embarking on a mission of education through the launch of this new magazine - Transform 
Real Estate.
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land ownership
History of land ownership amongst 

black South Africans

In the beginning
According to archaeologists’ human beings have 
roamed the South African plains for more than 100 
000 years and the Khoisan defiantly for thousands 
of years.

The Khoikhoi were nomadic and enjoyed free ac-
cess to all the land, specifically along the southern 
and western coast strips where adequate grazing 
was to be found. Other long-term inhabitants were 
the AmaXhosa who have moved into the north east-
ern and eastern origin from the north, starting at 
least many of hundreds of years before the arrival of 
Europeans. For all intents and purposes they lived in 
relative peace and harmony. But alas, as we moved 
towards the mid-17th century all of this changed. 
This would ultimately lead to irrevocably alternating 
not only the legacy of the Khoikhoi and the Xhosa 
but also to the lasting inheritance of the marginalisa-
tion of all black South Africans.

Setting the stage for things to come
In the beginning of the enduring legacy of exclusion 
and the possession of land in South Africa dates back 
to 1652 with the arrival of Jan van Riebeeck. As a 
symbol, Van Riebeeck planted a massive hedge, with 
the intention of demarcating the extent of his property 
ownership and to prevent encroachment of neighbour-
ing tribes. As you can imagine this must have been a 
massive culture shock for the Khoikhoi who had up to 
this point had free access to all the land. The great 
Khoikhoi leader Autshumato, was  cordial at first but 
slowly a mutual animosity developed over access to 
pastures. By 1657 Van Riebeeck “granted”, by royal 
decree, title deeds to nine Dutchman in what is now 
known as Bishopscourt. For Autshumato this was not 
taken lightly and so began their 150-year resistance 
to prevent the Europeans from taking their land.

As Sol Plaatje wrote in the opening lines of ‘Native life in South Africa’, “Awakening on a Friday 
morning, June 20, 1913 the South African native found himself, not actually a slave, but a pariah 
in the land of his birth.

“The Portuguese and Hottentots”, from page 74 of “Pioneers in South Africa” (1914) 
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As centuries ensued confrontations developed with ever increasing 
intensity; stand-offs lead to massacres and land assumptions lead to 
restrictive legislation. By the early 20th century white expansionists 
had successfully tricked black tribal chiefs into trading their commu-
nal property rights and set the stage for the 1913 Natives Land Act.  

THE NATIVE LAND ACT (NO. 27 OF 1913): The natives land act 
was specially created for the control of black access to land. This 
act had a profound effect on the African population across the 
country and fundamentally still maintains that same effect on black 
people today. The Act’s most devastating condition for Africans was 
the exclusion from buying or hiring land in 93% of South Africa.

Africans, despite being more in population numbers were only al-
located 7% of land ownership and were only allowed to remain 
on white owned land as labourers and servants, which forced 
independent black farmers into the labour market by denying 
them the rights to purchase land.

It is important to note that black 
farmers were prepared to buy prop-
erty but the Act was passed to al-
leviate the problem of competition. 
According to Patricia Gratten Dix-
on, “The Native Land Act was also a 
measure designed to protect whites, 
not only the rich white farmers who 
were assured of the lion’s share of 
available land, but the landless by 
owners who were thereafter assured 
of work on farms of others, and the 
urban poor whites who could no 
longer be forced to compete with 
skilled or semi-skilled natives.”

In essence the act went beyond re-
stricting land ownership it also lim-
ited opportunities of income for Af-
ricans other than to work for white 
farmers and industrialists. The Act 
seized the very asset which was 
central to the lives of African people 
and rendered them destitute. As a 
result black people were forced to 
live in overcrowded areas causing 
devastating poverty and starvation. 
The shadow of the Natives Land Act 
and other legislation that followed 
are still evident in post-apartheid 
South Africa as a significant propor-
tion of land remains in the owner-
ship of white farmers.

 
The Group Areas Act of 1950 and the 99 Year Lease:
The Group Areas Act was fashioned as the ‘cornerstone’ of 
Apartheid policy and aimed to eliminate mixed neighbourhoods 
in favour of racially segregated ones, which would allow South 
Africans to develop separately (South African Institute for Race 
Relations).

The Group Areas Act displaced hundreds of thousands of peo-
ple; breaking up families, friends and communities. By 1983, 
over 600 000 people had been removed and relocated from 
their original homes (Pirie, 1983:348). In these designated are-
as; the townships, black people were not allowed to own a prop-
erty instead they were forced to rent their properties from the lo-
cal municipality under the ‘99-year lease agreement’. These laws 
affect the ability of black people to create or accumulate wealth.

Consequently, significant numbers of South Africans have  
never in the history of their families experienced formal property  

Photographs taken in 1966 capture the brutal reality of forced removals in District Six. (Juhan Kuus/Gallo)
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THE RESULTS

Despite significant progress since the estab-
lishment of a democratic government in 1994, 
black people continue to be significantly un-
der-represented in the ownership of property. 
Everything considered this could also be attrib-
uted to socialisation. 

By stripping black people of the right to own 
property most of our parents and grandparents 
were conditioned not to pursue the ownership of 
property. As a result they were not in a position 
to install the culture of property ownership in 
their children. 

A culture of property ownership has widely 
been considered the key to economic security 
and wealth creation. In fact, most white South 
African parents or grandparents are able to buy 
and own property because they were able to 
pay for their properties thanks to preferential 
treatment and employment; they were then able 
to leave the proceeds of these properties to their 
children, as either an inheritance or a financial 
jump-start in life. 

These are the reserves of those who have had 
generations to build this kind of wealth to pass 
it on.

ownership and its wealth creation benefits. This has been a funda-
mental impact on the economic potential of South Africa and black 
people in particular.

What next?
Today we live in a free country, where we have rights and can 
live wherever we choose to, and we can spend our money more 
wisely like investing in property. More importantly today we have 
the freedom to not only create true financial freedom but also the 
freedom to create lasting wealth for generations of black children 
to come.

If you do want to take advantage of opportunities that are now avail-
able to you in this country, look for a registered financial advisor in 
your area, set up an interview and get advice to aid you with saving 
plans. The next step is to look for a home of your own. Speak to an 
estate agent and see what’s out there. Put your plan of buying your 
dream home into motion now. 
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Right off the bat, Ms. Kula- Ameyaw says she is passionate about development of youth and wom-
an. So much so that she is not only Chairman of Transformation at the EAAB, but also founder and 
Chairman of Black Women Organisation South Africa, whose vision is to empower, position and 
grow black women businesses.

About herself and her career she says: “Over the years I have served on various boards with my 
focus mainly being in finance and general governance roles, but if you want to see me brighten up, 
commit and go an extra mile; developmental or transformational roles will do the trick.”

She goes on to say that she has also served as the Chairperson of the Transformation Committee at 
Business Unity South Africa (BUSA). Through this role she had the opportunity to perform a business 
case that saw 24 women and one man trained in Board Directorship for five days. “They have since 
gotten opportunities to serve in boards. Though it’s unfortunate that women must be ‘super’ qualified 
to be granted opportunities (another topic for another day that is linked to the current Doctorate 
study’s findings).”

“I have chaired the EAAB Transformation Committee since my appointment in 2016 as a board 
member. I should humbly say I pioneered the formation of a board Committee that never existed. I in-
sisted, because we cannot have any other business without transformation. Transformation should be 
the basis of our governance business especially in the Real Estate Sector. We have tried various initi-
atives and as an impact believer I would wait for an appropriate time to see and share the impact.”

But what does transformation mean to Ms. Kula- Ameyaw? She says it means including the previ-
ously disadvantage individuals in the commercial benefits of the sector. There are the new BBBEE 
codes that articulate clearly what areas we need to transform – from Ownership, Board Directorship, 
Executive, Enterprise Development and Employee representation. The BBBEE codes have been there, 
how many real estate businesses can raise their hand boldly and say we transformed?” 

“The trend has been to get one of the items in the BBBEE scorecard and comply with it, for example, 
learnership. Following this pattern has had no significant impact on transformation as a whole. What 
has also failed is the government’s role in ensuring compliance. My take is that you cannot be forced 
to comply; I would like to appeal to the heart of leaders to do the right thing and be patriotic.”

Asked about reports that say the property sector is lagging behind in terms of transformation, Ms. 
Kula- Ameyaw responds: “It is a very fair and very unfortunate assessment that the property sector 
is lagging behind over two decades into our democracy, hence our focus on transformation and 
ensuring inclusivity of previously disadvantage individuals.”

Transformation
IN REAL ESTATE

The Estate Agency Affairs Board or EAAB was established in 1976, with the mandate to regulate and 
control certain activities of estate agents in the public interest. Transform Real Estate had the plea-
sure of sitting down with EAAB Chairman of Transformation Ms. Eugenia Kula-Ameyaw, to find out 
her views of the industry,  its future and transformation.
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But what are the major stumbling block in transforming the indus-
try? “I think the legislation is the one of main stumbling blocks. 
This is followed closely by the desire of leadership amongst major 
players in the sector to transform. I cited legislation first but even the 
legislation was ‘perfect’ in driving transformation.  That does not 
automatically translate into compliance. We need patriotic business 
leaders and owners who will transform their industries and ensure 
inclusivity not because it is a compliance issue (tick a box), but out 
of patriotism and a genuine desire for change.”

Does Ms. Kula- Ameyaw believ that enough is being done to de-
velop and equip black people with skills to run their own agencies 
in the industry? 

“I am not sure if the word enough is the correct one to use here; 
maybe we should direct the question to the players and statistics do 
not lie. If someone can showcase the success and prove a tangible 
impact, then we will be happy to use the word enough. At EAAB as 
part of our transformation agenda we try to develop young people 
(using existing estate agencies as hosts, whether those agencies 
equip them to be able to run their own agencies - that success story 
is yet to be shared.”

Additionally, she says, the EAAB is exploring a different angle as 
well. The approach is to ensure that those individuals who ran their 
businesses in the past and fell by the wayside due to non-compli-

ance (which can be costly and burdensome for some) are support-
ed and brought back into the sector.

She adds that the EAAB is challenging in transforming the industry 
by first tackling the legislation.  Currently the Property Practitioners 
Bill has been approved by Cabinet and is undergoing the Parlia-
mentary process. 

“Concurrently we are lobbying businesses to transform and have 
entered into a number of Memorandum of Understanding that we 
think will yield positive results. In addition to this Services SETA 
(together with EAAB) have learnership and internships aimed at 
training young people to successful role players in the sector. Fur-
ther this, we aim to improve our intergovernmental relations and 
ensure opportunities in government that really benefit the PDIs. This 
includes Metros, provincial and National government.”

“What we really need is for there to be both a vertical and hori-
zontal inter-governmental focus on the transformation of the sector. 
EAAB can have an arrangement with one Metro but we are missing 
out on the impact of involving all Metros. That relationship needs to 
be facilitated by government. Government is looking for us to come 
forward and assist with the Transformation and we are ready to do 
that, but what is needed is commitment and accountability from all 
players including government, real estate players and EAAB.
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And what of land reform? “I think an oversight of 
the Constitution was to not differentiate between 
land and physical property, which has crated pan-
ic,” says Ms. Kula- Ameyaw. “The land restitution 
without compensation is the policy of the govern-
ment of the day that seeks to redress the imbalanc-
es of the past. My take is that if the right thing was 
done from the onset we would not be in this situa-
tion now. Obviously it calls for a well thought-out, 
responsible and strategic approach.”

What people might not know about Ms. Kula- Amey-
aw is that she is an active mentor to women in the 
industry in her personal capacity, and believes that 
more business people in the industry should step up 
to mentor, coach and sponsor youths and women. 

She says: “I differentiate between coach, mentor 
and sponsorship deliberately. Sponsorship goes 
beyond coaching and vouches for the person, 
opens doors for the person and even helps with 
funding. How many successful business people in 
the sector are doing that?”

“If I could then talk directly to the mentees or benefi-
ciaries of such support or sponsorship, I would say 
‘be willing to learn and learn fast. It might be hard 
at times, and you will be corrected, if someone com-
mits his or her time please take that serious. No one 
owes you anything – but there are a few individuals 
out there willing to give you an opportunity. You can 
only ask and no one will crucify you for asking.”

Transformation is not achieved in a day, or week, 
or month, it is a long-term achievement. How does 
one stay motivated? “I am a spiritual person and I 
believing in sowing a seed. If you understand the 
spiritual principles of sowing and reaping, going 
the extra mile is just the next logical step. I also be-
lieve in generational impact.  That keeps me going, 
knowing that the fruit on my little labour might not 
be visible in a year or two but in generations to 
come it will be evident. As a Strategist I believe in 
short, medium term and long term planning.”

Ms. Kula- Ameyaw concludes by saying: “Transfor-
mation is a time based legislation and the Real Es-
tate players should appreciate that. We cannot say 
two decades post democracy now and still be tell-
ing the same story three decades post democracy. 
I appeal to all Real Estate Players, Government at 
all levels and the PDIs to ensure that South African 
Real estate is transformed. In addition to personal 
legacy, we want to think of the bigger picture, disci-
pline the nation and leave a generational legacy.”
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On Tuesday, 10 April 2018, residents of Vosloorus took to the streets 
to protest a local government housing project barricading the corner 
of Nombhela Drive and Barry Marais with burning tires. 

The protesters were against the building of low-cost RDP high-rise 
flats in the area, arguing that the municipality took decisions with-
out consulting the residents and that the erection of the RDP houses 
would affect the value of their properties. 

The situation in Vosloorus has not been resolved but it does raise 
questions about buying property and choosing the right location for 
your new home. 

Choosing which house to buy entails more than just checking that the 
windows aren’t broken and the roof is intact or whether the plumb-
ing and electricity works perfectly; it is also about the area you buy 
in. Real estate agents often tell us when you buy a home; you also 
buy into the neighbourhood. 

While it’s cheaper to buy a house in a township than in suburbia, 
new homeowners need to examine their surroundings and not just 
look at the stand their house is built on before purchasing a house. 
One should ask yourself, is the area prone to flooding or close to 
wetlands?  

More importantly, as the residents in Vosloorus have discovered, 
buying near vacant municipal land is a big no-no, because you have 
no control of what the government will build there in future which 
may impact the value of your house negatively. Vacant land that has 
been disused for a long time can also bring a number of problems 
to the nearby community. These can include people using the area 
for criminal activity or as a dumping site contributing to increased 
health and welfare problems.

Purchasing property is a long term investment; therefore there are 
many things to consider before buying a house such as the crime 
rate in the area, the kinds of people who live there and amenities 
available in that area. 

Location
is key

The location of the house should be your number one consideration. 
As people often say, you can improve the condition of your property 
but you can’t move it. So it’s important to not only look at what the 
area looks like right now but also think about the future of the area 
you’re buying in. If there are new developments in future, what are 
those likely to be? Will they be positive or negative developments? 
Will the development affect the value of your home or increase the 
future value of the property? These are the questions one needs to ask 
themselves before buying. 

If you plan to sell your house in future it’s probably better to buy 
a reasonable house in a good area than a cheap home in a bad 
area. The house might be affordable now but if you don’t pay at-
tention to the kind of area you live in it may be harder to sell your 
house in future as it will depreciate in value particularly if there’s 
high crime in the area or vacant land nearby because not only is 
it unsafe but you also have no control what the municipality plans 
to build there. 

Location is key. Choose it wisely and protect your investment.

Buying your first house is a big investment, so new homeowners need to ensure they buy in a  
neighbourhood that’s not going to affect the value of their homes in future, writes Tiisetso Tlelima. 

HOW TO CHOOSE WHERE TO BUY YOUR HOUSE

1. Close to work because it saves on time and 
money

2. Close to a school if you have children or you 
plan to in future

3. Close to public transport routes
4. Close to shops
5. In a quiet area
6. Where the crime rate is very low
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UNPACKING
LAND REFORM

What does land reform mean 
for the urban majority?



LEGAL

19TRANSFORM MAGAZINE / ISSUE NO. 4 / 2018

The irony of course, is that between 60% to 65% of the population currently lives in urban areas. Compounded 
by rapid urbanisation, are pressures in relation to rapid immigration of immigrants from many parts of the world.

What is current land policy on land?
Land policy in South Africa is based on three pillars: being restitution, redistribution and tenure reform. All three 
concepts have distinct purposes and meanings.

Restitution
Restitution is about enabling individuals, families and communities who are able to show and ultimately prove 
that their descendants were dispossessed of land after 19 June 1913 as a result of apartheid laws, and did not 
receive compensation in lieu of the dispossession.

The initial deadline for the submission of claims in terms of the Restitution of Land Rights Act No. 22 of 2004 was 
31 December 1998. Although there are no limitations of land to be claimed in terms of geographical location, 
given the historical migration patterns, the apartheid spatial planning and the formation of the Bantustans, most 
land claims are concentrated in the rural areas. Nevertheless, legislation such as the Group Areas Act of 1956 
is an example of an apartheid law that forcibly removed black people from urban land in areas such as District 
Six and Sophiatown. 

As an attorney and practitioner Bulelwa Mabasa has, over the past 12 years or so, represented 
landowners, land claimants, farmers, emerging farmers, claimant communities, investors 
and funders in the context of land restitution, tenure reform and land redistribution. In this 
time it has become patently clear that current policy as is, and the manner in which it has been 
implemented, is not likely to deliver the aspirations of land ownership for millions of dispossessed 
black people in the urban centres of the economy. The "land question" has almost always been 
framed as an agricultural land and rural development imperative.
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Land claims based on restitution are therefore not limited to 
rural areas. The deadline for the submission of land claims was 
extended in 2014, allowing people to submit land claims until 
29 June 2019. However, the Constitutional Court in a decision 
loosely known as the ‘Land Access” judgment stopped the 
processing of new land claims that were received, on the basis 
that the Amendment Act of 2014 did not follow sufficient public 
participation requirements. It is however anticipated that land 
claims will be re-opened once the Amendment Act of 2014 is 
finalised.

The inherent difficulties within restitution concern the fact that the 
burden of knowledge and information about claimant’s history is 
placed on the current generation that may not necessarily have 
knowledge-based information about the location and extent 
of land that their descendants historically occupied. Urban 
migration has also made it even more difficult for claimants 
who do not have an existing lived experience with their rural 
descendants. This factor is also complicated by the migrant 
labour system that displaced a majority of black families and 
more recently, the scourge of HIV/AIDS that left a generation of 
child-headed households.

What has also dogged restitution is the fact that once a land 
claim is lodged, the law allows the landowner on which a claim 
is lodged, to challenge the merits of the land claim, and ultimately 
has recourse to the Land Claims Court to challenge the claim. 
Often, land claimants do not have resources to challenge matters 
in Court, which are often lengthy, time-consuming and expensive.

There is therefore no formal mechanism that ensures that 
indigent land claimants are able to assert their rights to claim 
land adequately and successfully.

The Commission, being the body that is assigned to assist 
land claimants within restitution, operates in the context where 
the Department of Rural Development and Land Reform, only 
receives less than 1% of the national budget to perform its all-
important function. This means that thousands of land claims 
remain unresolved, many of which were submitted before 
31 December 1998. Due to incapacity and poor resource  
allocation.

Redistribution
Redistribution is about a policy objective of redistributing 
land to black people. There was a target set under the Mbeki 
administration to redistribute 30% of land to black hands by 
2008. This target was far from being achieved.

Redistribution has primarily focussed on agricultural land, where 
government set up various policies seeking to promote emerging 
black farmers. These policies involved making small amounts of 
grants available to small black farmers and purchasing land on 
behalf of those farmers. 

Other policies involved the purchase of equipment on behalf of 
black farmers. All in all, given the pitiful allocation of budget to 
the Department and poor investment by government into these 
projects, they failed, due mainly to lack of institutional support 
for the farmers.

The Government also had programmes in urban areas where 
households would be given grants ranging from R5000 to  
R20 000 in order to assist them in purchasing property.  
Unfortunately, because these programmes were applied at a micro 
level, the scale and intensity of such interventions was insignificant 
and had no impact on the policy objective on redistributing land 
to the black urban population.

As is, there is nothing in the land policy that has as its objective, 
the redistribution of land to the urban majority, as landowners. 
The current land ownership patterns still mirror the consequences 
of the Natives Land Act of 1913 where over 71% of South African 
land currently sits in private hands, and the black majority holds 
under 30%.

Land Claims Specialist Bulelwa Mabasa
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The failures in redistributing land to black hands, is not only as 
a result of lack of political will - reflected by the fact that at a  
macro fiscal level, the institutions tasked with delivering on policy 
objectives have not been supported to deliver on their mandate 
- but it is also as a result of the fact that in the last 22 years, 
there has been no wide-ranging plan and objective that seeks 
to ensure that over a period, the effects of the Natives Land Act 
are reversed, in a coherent manner, that does not undermine the 
rule of law. 

The absence of the latter, is clear in the recent upsurge of land 
grabs in urban areas, propelled by a hunger for land for over 
two decades.

Tenure reform
Tenure reform is about elevating the rights of people who reside 
and work in farms and ensuring that people who are occupiers 
of land are not removed from land arbitrarily. We have seen that 
despite the constitutional framework, thousands of people whose 
security of tenure remains insecure, continue to be unlawfully 
evicted from both rural and urban land. 

Land grabs areas and rapid growth of informal settlements have become a mainstay of the urban environment on South Africa.

Many of the people affected are not able to access courts and 
legal representation. As a result, the legislative framework needs 
to be improved and elevated in order to protect the rights of 
those who work and live on land they do not own.

Final thought
While land reform remains the buzzword and although it 
continues to dominate the news, without a revision of current 
policy and adequate resource allocation, a focused and 
deliberate implementation and substantive compliance with 
section 25 of the Constitution by government, the thirst for land 
has the potential to destabilise the gains that were made in 
reaching a peaceful transition post 1994. 

Ignoring the pressures faced by the urban majority will undermine 
the potential economic prosperity of the nation.
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Land reform and property ownership are hot-button topics in the South African 
landscape today. There is a massive inequality between the rights and privileges of 
the elite versus the black majority. One of the areas in which this disparity is most 
obvious is housing.

According to a 2017 study by The Parliamen-
tary Liaison Office of the Southern African 
Catholic Bishops’ Conference; “South Africa 
is still riddled with socio-economic inequali-
ties that result in the majority of the population 
being at a major disadvantage in economic, 
social and many other aspects.”

The study goes on to point out that historically, 
the colonial and apartheid systems ensured that 
the white minority benefited from the country’s 
resources, while the black majority received only 
marginal benefits. The income gap between the 
rich minority and the poor majority was, and 
remains, one of the biggest in the world. 

Cities and towns were and are still largely 
divided along racial lines, with the rich mi-
nority owning more property and other re-
sources than the majority of the population. 
As a result, most black people are still living 
in densely populated areas on the outskirts 
of cities and towns, with comparatively little 
access to basic infrastructure, resources and 
service delivery.

In 1994 the Reconstruction and Development 
Programme (RDP) was introduced by the ANC 
government as a means of redressing the 
imbalances of the past and re-directing eco-
nomic development. Since this time, roughly 
3 million RDP houses have been built and 
handed over to qualifying recipients. While 
the programme has at times been marred with 
problems ranging from mismanagement and 
bad building quality, delays and backlogs for 
various reasons, the programme has to date 
given land to millions of previously disenfran-
chised South Africans.

Despite this, the 2017 study reveals that 
one of the greatest travesties of the RDP pro-
gramme is that many areas surrounding hous-
es built under the RDP programme lack proper 
infrastructure such as shopping centres, facto-
ries and other forms of business premises that 
can provide jobs to people who live in the 
area. Schools, clinics and local government 
institutions are also not easily accessible in 
some of the areas that RDP houses are built in. 
Clean running water, sanitation and the lack 
of electricity networks continue to be some of 
the biggest backlogs in some areas. 

Mega Cities – a new approach
In 2016 the Gauteng Local Government de-
cided to change its approach to housing and 
replace the existing RDP model with a new 
approach to housing set to boost the property 
market in the province – precisely because it 
aims to meet people’s needs beyond just own-
ing a home.

According to a recent report on the major de-
velopments taking place in South Africa by a 
number of commercial real estate company 
(which include the development of five new 
Mega City projects planned for Gauteng), 
“Each Mega City comprises massive infra-
structure development with immense residen-
tial, commercial, industrial components while 
featuring schools, universities, hospitals and 
transport hubs. The five biggest are each lo-
cated on one of Gauteng’s major corridors.

“They represent a paradigm shift away from 
sporadic and uncoordinated developments 
to purposely planned and developed Mega 
Cities that are completely self-sufficient in Ig
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providing for the housing, economic and social needs of the 
community,” the report said.

These five biggest cities include:
 • Cullinan Mega City
 • Daggafontein Mega City
 • Goudrand Mega City
 • John Dube Mega City
 • Stinkwater Mega City

The report goes on to highlight that while each project will be dif-
ferent, some standard features include both free-standing and mul-
ti-story residential walk-ups, gas reticulation systems, renewable 
energy, solid waste and wastewater recycling, and connectivity. 

According to The City of Joburg: “These Mega City projects 
will provide opportunities for densification, mixed-use and 
transit-oriented development, linking economic opportunities 
to places of residence. The developments are grouped into 
seven nodes, spread out across the city from a spatial per-
spective and planned according to Gauteng’s Transformation, 
Modernisation and Reindustrialisation programme.

Right: An artist’s impression of the proposed housing options at 
the Daggafontein Mega City.
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And while RDP houses provide recipients with basic needs by 
targeting the priority such as shelter, water, electricity, clean 
environment and suitable infrastructure, Gauteng Premier 
David Makhura’s administration decided to stop small RDP 
projects because‚ much like the township development during 
apartheid‚ most of these RDP projects are on the outskirts of 
cities‚ far from people’s place of work.

With the idea to eventually create seven new nodes through-
out the Gauteng region, each comprising up to 15 000 hous-
ing units, schools, hospitals and business centres, and in some 
cases developments will also include social housing‚ bonded 
houses‚ walk-up RDP flats and military veterans’ houses. These 
mega developments aim to reduce informal settlements while 
providing the province with true inclusive growth opportuni-
ties. 

It is a proven fact that property ownership is synonymous with 
wealth creation, and through the numerous programmes that 
government offers to assist previously disadvantaged South 
Africans in owning property and land are bringing about 
beneficial change and opportunities within the country.

Right: An artist’s impression of the proposed housing options at 
the John Dube Mega City.

Below: Artist’s impression of the aerial layout of the John Dube  
Mega City 
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CREATING WEALTH 
THROUGH PROPERTY

Owning a home is more than just having a roof over your head, it is about hav-
ing an asset that can help you build generational wealth for your family. For 
many years black South Africans have looked at the emotional importance of 

owning a home. However, this is one asset that can bring a wealth of opportuni-
ties writes Nthabiseng Rapuleng. 
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Often when we think about wealth creation four main things come to 
mind; studying and climbing up the corporate ladder, starting a busi-
ness, inventing something innovative or just counting on your lucky 
stars. For some, wealth can only be secured as a result nonpassive 
income, money for which you have to work for. However, what if 
there’s another way to go about creating wealth, through property?

I’m sure most of us have heard the phrase “a bond is just a 20-year 
trap” not only does a mortgage bond force you to save money but, 
property is the only investment you can have complete use of while 
it grows in value. One of the benefits of residential property is that 
through rentals you can get someone else to pay off your bond, 
while the value of your asset still grows over time! A practical ex-
ample, for instance, is someone who bought a two bedroom flat 
in Auckland for about R 550 000 in 2014 and rent it out to two 
tenants for R8000pm. Over five years your tenants would have paid 
off most of your mortgage. Furthermore, when you own your home, 
the monthly loan repayments will decrease over time compared to 
what you would pay as a market- related rental. You can also pay 
off your bond faster if you use your bond as your savings account. 
Many banks today offer home loans with access- or a ‘flexibond’ fa-
cility that allows you to withdraw any amount that you have already 
paid off in the bond account. This means that whatever extra money 
you’ve put in, above and beyond your minimum payments, will be 
available to you in an emergency just as it would be in a typical sav-
ings account, which saves you thousands of Rands worth of interest. 

Investing in property is a big decision so here are some tips to help 
make the process a little less intimidating: 

One of the most critical steps and usually the first, during the home 
buying process is obtaining a home loan prequalification; this will 
give you and sellers an idea of the mortgage amount you qualify for. 
However please note that this amount is not a guarantee from a bank 
but rather a guideline to be used when house hunting. I recommend 
getting it through a mortgage originator, because not only is the ser-
vice free but a mortgage originator will also help you apply for a 
bond at multiple lenders, giving you the freedom to compare quotes. 
All you need to is send them your latest payslip, 3 Months’ bank 
statements and proof of identification (for more info on home loan 
pre-qualification you can contact Rhoda Grootboom of AWCI Bonds 
on Rhoda@awcihomeloans.co.za) 

This process will only take a few hours but will equip you with all the 
information you need to take the next step, which is to do a bit of 
research on potential areas. Your mortgage originator can also give 
you some good advice on what to look out for when choosing the right 
location or even refer you to a few area specialists to provide you with 
an idea of what the average rent might be.   

Once you’ve decided on an area and the perfect home, the next step 
will be to enlist the help of a rental manager once the house has been 
registered. 

This is why:
• Experienced property managers see hundreds to thousands of 

applications, so their trained eyes are more likely to notice poten-
tial red flags when reviewing an applicant’s paperwork, improv-
ing your chances of landing a reliable tenant.

• A property manager can address problems at all hours of the day 
and arrange for a service provider to repair or replace the item, 
giving you the freedom to focus on other things. Attending to 
your tenants’ concerns promptly will keep them happy and happy 
tenants are less likely to look for another place to stay and more 
willing to accept reasonable rent increases.

• Last but certainly not least since many property management 
companies deduct their fees from the monthly rent, they are mo-
tivated to keep those payments flowing in. Consistent rent collec-
tion is the key to receiving rent payments on time, and a property 
management company will enforce lease policies if payments 
aren’t received. If tenants are consistently failing to pay their rent 
on time (or at all), the property manager will know the proper 
steps to deal with the situation, including issuing an eviction no-
tice if necessary.

Investing in Real Estate isn’t for everyone, however should you choose 
to embark on the journey, make property you own the most bank 
you’ll ever find. 
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Some people buy property alone because they’re inde-
pendent and single, while others prefer to buy with friends 
or a spouse because they already live together.  Let’s face 
it, the combined income makes these mortgage repayments 
somewhat bearable. 

Whichever option appeals to you, there are legal implica-
tions you need to consider before and after buying proper-
ty. “When you’re buying property the first thing you need 
to find out is if you have legal capacity,” says the director 
of NGL Attorneys Katlego Pooe. “You need to check if you 
qualify for a bond.” 

If you’re under debt review and your assets have been 
seized, you can’t buy property.

The next step is to get a bond originator to find out how 
much money the bank is willing to give you. A bond origi-
nator will assist you in filling in your bond application for 
free and guides you through the process. After acquiring 
an amount from the bank, you can then look into properties 
in that price range then proceed from there.

Buying alone
What happens when you die: When you buy property 
alone, you need a will to make sure your assets are dis-
tributed to the loved ones left behind when you pass on. 
When you die your assets are frozen until an executor is 
appointed for your estate. An executor administers your 
assets and takes care of your estate ensuring fair distribu-
tion of the assets according to what is stipulated in the will 
or the law. “An executor can be anyone - your child, your 
mom or sister,” explains Pooe. 

When you get married: If you already bought a property 
before marriage, the first thing you need to understand is 
whether you are marrying into community of property or 
out of community of property. 

PARTNER UP
OR GO IT ALONE

Buying a house can be a daunting experience when 
going at it alone, but it can be equally scary when 
doing it with a partner. We spoke to the director 
of NGL Attorneys, Katlego Pooe who sheds some 
light on the legal nitty-gritty’s you need to look out 
for. 
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If you get married in community of property your spouse will 
automatically become co-owner of your property and assets 
and inherit the same on death. It’s a joint estate which means 
that house will automatically belong to your spouse.

Protect yourself before marriage: To protect your assets before 
getting married you have to either transfer the house into a 
trust or marry out of community of property. If it’s transferred to 
a trust it is for the benefit of the beneficiaries listed, meaning 
it’s not even yours unless you’re a beneficiary of the trust. 

If you marry out of community of property you have the option 
of marrying with accrual or without accrual. “Without accrual 
means what’s yours is yours, what’s mine is mine,” says Pooe. 
“Whatever you came into the marriage within the beginning 
you take in the end and you don’t need your partner’s signa-
ture or permission when you buy property.” 

Buying with a partner
Buying with friends or spouse: When you buy with a partner, you need 
to specify whether it’s a friend or a spouse. You have to look at your 
marital status as that instructs the legal process. If you’re married in 
community of property your spouse will have to sign with you all the 
time. “If your spouse is under debt review and you are squeaky clean 
the bank can reject you because they look at you as a team and not 
individuals,” explains Pooe. “If something happens and you can’t pay 
for the bond you are co-debtors and you are both liable.” 

Pooe strongly advises against buying property with friends 
because she believes it can cause a lot of heartache. “We get 
a lot of cases of friends who bought together. While it usually 
starts out well, this often falls apart when one of the partners 
wants out. All of a sudden, one partner needs cash or wants 
to move on while the other doesn’t and this can lead to serious 
battles in this regard. So unless you’re married, rather buy 
property on your own.” 

The chairperson of AWCI Property, Elizabeth Sangion, how-
ever, holds a different opinion. “If you’re buying with friends, 
get a trust and let the trust manage the property and the two 
or three of you can become beneficiaries,” she says. “Who-
ever wants to get out will just be removed as a beneficiary 
and the other members can buy that person out. You have the 
property evaluated and pay them their share of the current 
value.” 

What happens when you die: There must always be a will that 
outlines how your assets should be distributed when you die. If 
you are married out of community of property and you specify 
that everything should go to your daughter in the will, everything 
will go to your daughter leaving your spouse with nothing. If 
there is no will the state will have to follow what the Intestate and 
Succession Act says, which is sometimes unfair because even 
people who were not in the life of the deceased get to inherit 
their assets. 
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Protect yourself in a marriage: If you’re married in 
community of property everything is split 50/50 which 
means when there’s a divorce you sit down and draw up 
a settlement agreement stating who gets what. “Sometimes 
you can agree that one will get the house because they are 
the children’s primary caregiver, other times the couple 
decides to sell everything and split the proceeds equally,” 
says Pooe.

 Importance of a Will
A will is important not only when you own property but when 
you acquire assets as well because when you die those assets 
have to be distributed. And if you have children under the age 
of 18 and you don’t have a will your children won’t have ac-
cess to the proceeds of the estate (property, money etc.) until 
after they reach maturity. Without a will, the estate will be at the 
mercy of the executors, and they will manage how and when 
your child can get money.

In your will, you can also stipulate things like barring creditors 
from taking the money in cases where the beneficiary is in debt. 
“The clause can say something like if the beneficiary is in debt 
the creditor can’t touch this money or maybe you say the ben-
eficiary doesn’t inherit the money as a whole,” explains Pooe. 

“It’s important to have a will especially in traditional African cul-
ture where there is this myth of a family house. The family house 
is basically where we all live and grew up. It’s our grandmoth-
er’s house. And I’m saying it’s a myth because it doesn’t legally 
have any standing. Whoever is on the title deed is the owner 
of the house. So if your granny owned a house and gave it to 
one grandchild out of 70 grandchildren that grandchild gets the 
house and they can do as they please with it.” 

The decision to buy property should never be entered into lightly, 
but as long as you are armed with knowledge about the deci-
sions you are making, you cannot go wrong with this investment.

Property

Struggling with your bond 
repayments?

WE ARE HERE TO HELP YOU

Call the AWCI Property Helpline now 011 011 3599
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Grootboom explains: “The campaign is an educational campaign 
focusing on property ownership, backed by a full spectrum ‘start-
to-finish’ support policy that is unique to AWCI Property. Through 
a series of workshops and Home Ownership Conversations this 
campaign has allowed AWCI to educate clients and civil servants 
on various factors in the home-buying process including, under-
standing the value of property, what it means to have a property 
and maintain the property, how much of a loan they qualify for, 
what costs to factor in when starting this journey, how they might 
pay off their bonds sooner, making them aware of the investment 
options that they can tap into and most importantly, how they can 
protect their investment.”  

She explains that originally AWCI made the decision to focus 
the campaign on civil servants because these individuals ded-
icate their lives to serving others. “They have given their lives 
to serving us”, she says, “and so, we must help them forge a 
legacy and give them the sense of dignity that comes with own-
ing a home.”

Grootboom adds, “We have invested countless hours in learning 
to understand this market. Thanks to our previous experience we 
have come to understand that civil servants aren’t always like 
the rest of us; they often have different inconsistent or irregular 
hours, in many cases are indebted due to circumstances of try-
ing to carve out a living, and across the board very few com-
panies and organisations are doing much for people who go to 

work to make our lives easier. People who put their lives on the 
line, also deserve a place to call home. Private sector must go 
the extra mile to make sure they are looked after.”

She goes on to explain, what sets this campaign apart from 
anything else is the service that AWCI offers: “We offer so much 
more than just a service. We offer a very personal hand-holding 
process, no matter who we engage, and at all times with every 
call. At top-of-mind with every new client we meet is that this 
person might not know anything about buying property, and that 
we may need to think on their behalf, play mediator between 
him/her and agents, sellers and the banks when it comes to 
every aspect of the process. When they call we know there is 
a fear of the unknown and fear of rejection even if they have a 
perfect credit rating and are great candidates. We understand 
the psychological side to dealing with clients.”

“For me personally”, she says, “I like to let my client feel like they 
are my only client. At times it takes a lot of patience, counselling 
and boosting of confidence, but in the end this one-on-one atten-
tion helps them take the leap. Even when they encounter hurdles 
and obstacles in the process we make sure to always keep our 
language positive, and no matter what responses we get from 
the banks and lenders, we will always try for our clients. Even 
for those who cannot get a bond, we counsel them and explain 
the situation in a way they can understand, all the while trying 
to help them find a solution.” 

housing
civil servants

The “Housing Civil Servants” Campaign is a unique targeted initiative by AWCI Property, specifically designed 
and geared to assist all civil servants including teachers, health practitioners, policemen, traffic officers and all 
other government employees with homeownership. It is an educational campaign on property ownership, which 
is backed by a full spectrum, “start to finish” property service offering, that is unique to AWCI Property. Gwynedd 
Peters speaks with Rhoda Grootboom from AWCI Homeloans to find out more about the campaign.
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Even more so, Grootboom says that the company has 
specific attorneys that they deal with exclusively, and 
at times represent both the buyer and seller. The pur-
pose of this is so that they know they are working with 
people who understand both AWCI’s language and the 
market in which they operate. This, she adds, leads to 
empowerment for the future. “We work with the heart. 
The clients trust us with something so big that it even 
keeps us up at night. Doesn’t help helping the client if 
the attorneys don’t play the same game.” 

She believes that AWCI spends more time and effort 
educating its clients than anything else, and at the end 
of the day this has translated into enormous amounts 
of referrals. 

When asked about successes since the initiation of this 
campaign, Grootboom explains that AWCI doesn’t 
count its successes in terms of conversion, even though 
the company has a solid 90% conversion rate. 

“Every single day, even for clients that have been de-
clined, we plant a seed of hope. We plant a desire 
to own a home. Even for those who will not be able 
to get a bond, we do what we can to open doors for 
someone like this. Throughout our campaigns and in 
consultations we share stories to inspire people who 
otherwise would not be able to own property. In even Rhoda Grootboom from AWCI Homeloans
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the direst situation outside of our market, we try and help. So 
we believe that when it comes to the 10% who we cannot help 
immediately for whatever reason, we can give people hope, 
and show them how to empower themselves. And this is how we 
measure our success.”

For those clients that are not immediately eligible for loans, 
AWCI also provides hope through debt counselling and reha-
bilitation advice so as to try and turn the circumstances around 
in future. 

But why does AWCI believe that property ownership is so important? 
“Historically, property ownership is not part of the black South Afri-
can lexicon”, says Grootboom (please see page 4 History of Land 
Ownership Amongst Black South Africans). For most of us, we grew 
up in small homes, in many cases sharing rooms with our extended 
family, and never knew about property and owning our own homes. 
But we believe that property equals economic growth and wealth, 
which in turn stabilises the community. 

Owning a home instils pride in yourself and empowers people by 
creating wealth. Most of our people don’t see it as a long-term in-
vestment. We are trying to make it easy for people who don’t grasp 
the concept of property as investment to understand it better. We are 
rebuilding a legacy that was taken away from our people in previous 
generations, but we are taking it into our own hands. We even help 
our clients with wills and legacy planning.”

Lastly, says Grootboom, if she could give potential buyers one 
piece of advice, it would be to get pre-qualified, and know your 
property status. That way you know what you can afford or if 
you have some work to do before being able to qualify for a 
home loan. 

“The surest way to invest in your future is to invest in property, 
and while we at AWCI know that the process can be daunt-
ing, we are here for you, to help you along your home-owner-
ship journey and put your future and your wealth back in your 
hands.”
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“Property has always been a big thing to me,” says Andile.  
“I always wanted to own my own home, and as soon as I started 
working, I started with my research and made sure I had no debt 
and only added loan accounts that would build my credit profile, 
rather than hinder it.” Unlike my colleagues and friends who 
wanted to buy cars and other flashy things. 

“When I first met with the agent, he always spoke about the future 
with a lot of optimism and would always say things like ‘When you 
do want to buy where do you want to buy?’. Before we even knew 
we wanted to buy, he took us to see a few properties on his books, 
just so that we could see the type of houses in our price range.”

Andile had spent some time building her personal portfolio, but still 
didn’t know what she might qualify for, therefore she took a leap of 
faith and got pre-qualified with AWCI Homeloans.  

“Our agent introduced me to Rhoda Grootboom of AWCI 
Homeloans who explained the entire process of buying a home. 
She assisted us with my home loan application at the big four 
banks, and even gave me a breakdown of what each bank 
offers. The whole process happened so fast, one day I was getting 
prequalified and the next I was signing the home loan contract to 
buy my very first home. AWCI Homeloans even threw a celebratory 
breakfast to congratulate my husband and I.”       

“Most people don’t understand that you can buy a house without any 
deposit or down-payment,” says Andile. 

From the very first day as a homeowner, AWCI Homeloans had 
advised her that she would be able to qualify for a second bond 
should she choose to rent out her property instead of living in it. This 
information coupled with her entrepreneurial spirit immediately got 
her mind racing on making plans to grow her property portfolio.   

“For a while,” says Andile, “we made that house our home, and 
lived in it, but after some time we started building additional 
buildings on the property to rent out to student tenants. Today we 
live in one of these extension, and have enough tenants to pay off 
the house for us.”

school teacher 
to HOMEOWNER

Andile, a school teacher from Boksburg, has always viewed property and owning her own home as a top priority. 
Since her first day as a salaried individual, she made up her mind that she would one day own her own home.

 The team at AWCI has advised her on how to manage tenants at her 
existing property, and today the property she always dreamed of is 
paying for itself. “All we are paying is water”, she says, “in future we 
will be able to do the same thing with additional property.”

When asked about her experience working with the AWCI 
Homeloans team, she says they made it easy. “Working with such a 
dedicated and educated group of individuals took a lot of stress off 
my shoulders, and when the agent was dragging his feet initially, 
the team took over and made things happen. We now refer all our 
friends and family to AWCI because of everything they were able 
to do for us.”        

On owning her own home, Andile continues: “Generational wealth 
means a lot to me. One day when I have children, I want them to 
know where home is and know that there will always be a place 
they can come home to. We’re doing this, investing in property, for 
the future for our children. We know that with property we won’t go 
wrong and we’ll have something to leave them with, when we are 
no longer here to look after them.” 

“This home is an investment, that’s why it’s so important to us. My 
husband and I have an eye on buying another house as soon as 
2019, after we’ve saved up a bit of capital to put down on our 
future investment. We know that people are looking for rentals, and 
we intend on filling that gap for them.”   

The greatest lesson Andile learnt from the experience with AWCI 
and going through the company’s orientation programme, is that 
you don’t need to pay off one home before investing in a second. 
As long as you have tenants paying off one home, a second 
home is not far away.  She also wishes she could tell the younger 
generation that buying cars and clothes might seem like a priority 
today, but it really isn’t. 

Finally, her advice for other Civil Servants: “Do your due diligence 
and educate yourself as early as possible on how to invest in 
property. Start saving immediately, and stop wasting your income 
on the fancy stuff, credit cards and cars. Get into the property 
game now, and your future will have no limits.”



STORIES

36 37TRANSFORM MAGAZINE / ISSUE NO. 1 / 2018 TRANSFORM MAGAZINE / ISSUE NO. 4 / 2018



38 39TRANSFORM MAGAZINE / ISSUE NO. 1 / 2018 TRANSFORM MAGAZINE / ISSUE NO. 4 / 2018

CONVERSATIONS



CONVERSATIONS

38 39TRANSFORM MAGAZINE / ISSUE NO. 1 / 2018 TRANSFORM MAGAZINE / ISSUE NO. 4 / 2018

ALL ABOUT
EDUCATION

Marietjie initially qualified as an estate agent in 1983 and had 
been a successful property practitioner for more than two dec-
ades when new legislation came into being in 2008. After com-
pleting the Diploma in Advance Property practice in 1992, she 
at first thought she knew all she needed to know but was quickly 
surprised by how much had changed since then and looked 
forward to the new challenge. 

Marietjie came on board with the AWCI Institute in February of 
2018 but admits that she came into being a facilitator, assessor 
and moderator years ago through a happy accident. In 2008 
while signing up for the new qualification, she was unintention-
ally signed up for an Assessor/Moderators course.  Faced with 
a split-second decision, Marietjie chose right there and then to 
change the trajectory of her career. 

Today she facilitates the training of prospective agents at NQF 
Level 4 and 5 at the AWCI Institute. Marietjie goes on to say that 
adequate training and education in the profession is paramount, 
as being an estate agent is more than just showing up for the 
appointment, showing a house, signing the offer to purchase 
and collecting your pay-cheque. 

She explains further: “As estate agents, we are assisting people 
in making the most expensive long-term investment of their lives, 
and as such have a responsibility to our clients. There is a com-
mon misconception that our job is easy, but it is not easy at all. 
Legislation governing the real estate profession is strict, and if 
an agent is found to be willingly or negligently misleading home 
buyers/sellers, he or she bears the brunt of the responsibility. 
It is of utmost importance that agents, or Professional Property 
Practitioners as they will soon be known, know the business of 
the real estate profession thoroughly, understand municipal by-
laws, legal aspects, compliances and the finance industry. Since 
2015 agents have also been required to partake in Continued 
Professional Development (CPD) every three-year rolling cycle.”

Living on a professional fee (commission): While the profession-
al fee income can be great during a good month, there might 
be months when there is no income. It requires planning and 

Accredited by the Service SETA and Bank SETA the 
AWCI Institute is a Real Estate training academy that 
prides itself in offering relevant higher education 
qualifications that meet Real Estate Profession needs. 
Marietjie Cronje, AWCI Institute facilitator with 35 
years’ experience in the real estate profession sits down 
with Transform Magazine to discuss the institute and 
its role in the profession. 
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budgeting to ensure that you practice strict financial planning. 
Marietjie always advises her candidates to open two bank ac-
counts and pay themselves a strict salary out of one account 
and use only what you need as opposed to splurging when the 
money comes in. As a property practitioner, you sign your own 
paycheque and set your own targets. You need to know how 
many mandates (sales) you need to earn your desired income. 

The AWCI Institute’s mission is to ensure that candidates gain 
transformative skills on an individual basis, as well as at a lead-
ership level, enabling them to reach their fullest potential in the 
Property Sector. This programme ensures that students have a 
deep understanding of the law on property practice, property 
management and the principles of property economics and fi-
nance.

Furthermore, the Institute’s certifications are endorsed by the 
South African Qualification Association (SAQA) and provide 
students with knowledge and experience to have a solid back-
ground in property marketing and valuation.

Marietjie believes that what truly sets the AWCI Institute apart 
from the rest is its set-up and support system. Even more so it is 
the quality of support that the organisation offers both candi-
dates and facilitators because without its input there would be 
no platform from which to train the new generation of Profession-
al Property Practitioners. 

While Marietjie has had a long and exciting career that has 
spanned more than three decades, she concludes by saying: 
“As long as I am needed, I will keep going, because this is the 
only way I have to give back and share my experience with a 
profession that has supported me throughout my career.”

About this qualification

The AWCI Institute offers various qualifications 
including: Real Estate National Qualification Frame 
Level 4 & 5 and Banking NQF Level 4.

NQF 4: This qualification holds 150 credits, which 
equates to 1 500 notional hours (study hours needed 
to complete the course). SSETA require 30% of the time 
spent studying to be in the classroom and 70% practical 
experience. Compulsory workshops will be held that 
must be attended to adhere to SSETA standards. 

NQF 5: The Estate Agency Affairs Board (EAAB) 
made it compulsory that all principal agents (Master 
Property Practitioners) must acquire a full qualification. 
Therefore this qualification covers all the required 
management, marketing, ethical, legal and financial 
skills necessary to manage a team of agents effectively. 
This qualification maintains a balance between 
theoretical and practical learning to build competency 
as a practising principal agent.  This qualification is 
for any individual who is already involved or starting 
out in the real estate property profession, and it serves 
to support and advance real estate agents to principal 
agents who manage a real estate business.

To qualify for RPL NQF5, you must have been a reg-
istered FFC holder for at least three years, preferably 
more. You must be competent in FETC: NQF4 Real 
Estate and PDE4. Proof of running an agency is nec-
essary, and you need to have evidence of attending 
external training in real estate related subjects.

Understanding NQF



CONVERSATIONS

40 AOTRANSFORM MAGAZINE / ISSUE NO. 1 / 2018 TRANSFORM MAGAZINE / ISSUE NO. 4 / 2018

Are you ready to take 
your Real Estate  
education to the  

next level?

REQUIREMENTS
- Matric certificate with mathematics or equivalent

- Be a South African citizen between the ages of 25 and 35.
- Applications must be accompanied by a comprehensive CV and  

certified copies of all certifications and identity documents.
- FFC will be advantageous

Closing date: 27 July 2018
Monthly stipend included: R 4 000

info@awciinstitute.co.za

Accredited by:

The EAAB in partnership with 
the AWCI Institute (a SETA 

accredited institution)  
will be sponsoring 50  

candidates to obtain an 
NQF4 in Real Estate.

in partnership with:

W W W . A W C I P R O P E R T Y . C O . Z A

Institute
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You have dedicated your life to the noblest of 
professions – serving others

NOW IT IS YOUR TURN TO BE SERVED.

LET US SERVE YOU!
The ‘Housing Civil Servants” Campaign is a unique targeted initiative by AWCI 
Property, specifically designed and geared to assist all Civil Servants (Teachers, 
Health Practioners, Policemen, Traffic Cops and all other Government
Employees) with homeownership. It is an educational campaign on property 
ownership, which is backed by a full spectrum, “start to finish” property service 
offering, that is unique to AWCI Property.
 
The surest way to invest in your future is to invest in property.
We know that the process can be daunting, but that’s what
we here for. AWCI Property is here to help you along your
homeownership journey, putting your future and your
wealth back in your hands.

WHO WE ARE IN A NUTSHELL

We’re the brainchild of African Women Coordinated 
Investments (AWCI) – a BEE Investment Company 
established to empower through investments.
AWCI has a wealth of investment experience,
delivering great returns for it’s beneficiaries
and dedicated to the economic
empowerment of women from
previous disadvantaged backgrounds
across South Africa.
 
As a black women owned property
group, our goal is to redress the
balance of wealth through growing
the number of black homeowners.
 
With our services we strive to empower,
making property accessible to all who
aspire to it.

011 243 5012
www.awciproperty.co.za
info@awciproperty.co.za


